USAID NAWIRI LEARNING SPRINTS

USAID Nawiri program is a five-year initiative made possible by the support of the American People through USAID’s Bureau for Humanitarian Assistance (USAID/BHA).

Background
In Samburu and Turkana, USAID Nawiri is cushioning nutrition outcomes from the immediate and latent effects of COVID19 by supporting local systems and institutions to provide
safe, uninterrupted access to essential goods and services.
In line with USAID Nawiri’s commitment to “doing business
unusual”, the consortium is applying a participatory action
research approach—in the form of Learning Sprints—to
drive the collaborative design and adaptive
implementation of its COVID-19 response plan. Learning
sprints will help ensure that the legacy of COVID-19 for
USAID Nawiri is not delayed action or missed opportunities,
but rather accelerated progress towards the program’s
ultimate goal of sustainably reducing persistent acute
malnutrition.
USAID Nawiri has created Learning Sprint teams for each
key result area of its COVID-19 response plan. These teams,
made up of USAID Nawiri staff and county government, are
drawing on a mix of qualitative and quantitative data and
shared experiences to co-create, reflect upon, learn about, and adapt COVID-19 response activities in rapid learning cycles.
The experience of using a Learning Sprint will assist USAID Nawiri and partners to reflect on and answer the Learning
Question:

Can Learning Sprints help USAID Nawiri achieve the objectives of its COVID-19 response while simultaneously
strengthening a learning culture and enabling environment for transformative change over the long term?
In no particular order, the following represent key objectives of the Learning Sprints, as discussed and agreed by USAID
Nawiri partners:
• Optimize the impact of USAID Nawiri’s efforts to support populations in Samburu and Turkana withstand the effects of
COVID-19 without resorting to actions that threaten current and future nutrition outcomes.
• Demonstrate how a collective learning posture combined with an adaptive approach to programming can enable
effective solutions to emerge organically from the interactions of external actors and those closest to the problem.
• Establish and nurture partnerships with county stakeholders based on a shared commitment to county-led, managed,
and owned processes that put government and their citizens in the driver seat of their journeys to self-reliance.
• Demonstrate the value of adopting a systems perspective and the role of participatory action-research in bringing about
positive change in complex systems.
• Strengthen individual and institutional capacity to learn while laying the foundation of a shared learning culture that
USAID Nawiri will continue to nurture as a key pillar of its sustainability strategy.
• Surface “learning about learning” to inform the adaptation and scale of Learning Sprints and other action-research
methods into year 2 of USAID Nawiri and beyond. This approach and the collaborative research, action and learning
capacities that it generates can be easily applied to other areas of intervention.
Learning Sprint Process for the USAID Nawiri COVID-19 Response

The Learning Sprint process is broadly organized in three phases. During Phase 1 Potential Learning Sprint team members
and their organizations are oriented to the Learning Sprint process, including the commitment required in terms of time as
well as motivation and flexibility to learn and transfer learning. During Start Up Workshops, Learning Sprint teams
comprising consortium and county government staff prioritize knowledge gaps and learning sprint questions related to the
COVID-19 activity response plans, and together develop learning activities to answer these questions. These questions
include a focus on creating an enabling environment and team culture for collaboration, learning and adaptation through
team formation and commitment to the Learning Sprint process. During Phase 2, Learning Sprint teams jointly review and
reflect on data surfaced and experiences shared through the learning sprint activities, discussing key insights and agreeing
together on necessary adaptations to both the COVID-19 response activities and the associated learning activities.
Adapted activities are re-examined as part of subsequent learning cycles with learnings documented and adaptations
tracked over the life of the Learning Sprint. A Mid Sprint Review provides the opportunity to adjust the Learning Sprint
process to ensure it is optimized to the context (particularly given the COVID-19 related constraints). After several learning
cycles, a final Learning Sprint Wrap-up Workshop during Phase 3 convenes learning sprint teams with other stakeholders,
including USAID/BHA, to review the different learnings and adaptations and collectively strategize on a way forward.
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